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The Appraisal Process

Just as you are answering challenge questions in this
quest to appraise your understanding of the quest’s
information, there is also an appraisal process that is
part of performance management to determine your
performance for the semester.

Every employee must have a performance appraisal
and rating each semester. Note that while the IDP is
reviewed and updated during the appraisal process, it
is not considered in the appraisal rating.

100% of employees should receive a performance
rating.
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Improvement Measures Taken

Prompted by employee and manager feedback requesting greater differentiation in
the rating scale and more detailed individual feedback discussions, moved from a
5- to a 6-point rating scale* in the performance management cycle, effective in the
H1 2018 campaign.

*Subject to Work Councils” discussion in countries where this is applicable.

Select each image to learn more about the improvement measures taken.




Improveme%\:' Measures Taken

Below is the former 5-point rating scale. The 3-rating was in the middle. Although
this was a good and valued rating, employees perceived 3 as an average rating.

100% was in
the middle

Significantly
exceeds
expectation
for role

Not meeting Yet to meet Meets Exceeds
expectation expectation expectation expectation
for role for role for role for role




Improvement Measures Taken

Below is the new 6-point rating scale. The major change here is that 100%
achievement is correlated with the 4 rating and is on the positive side of the
scale. The new scale also allows for the Individual Development Plan to be more
focused and valuable for the individual.

100% is on

the positive

side of the
scale

Not meeting
expectation
for role

Yet to meet
expectation
for role

Almost Meets
expectation
for role

IDP is to help you focus and further

develop in your current role.

Fully meets
expectation
for role

Exceeds
expectation
for role

Significantly
exceeds
expectation
for role

IDP is to help you prepare for

next steps in your career.
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Benefits of the 6-Point Rating Scale

The new 6-point rating scale results in:

Greater
differentiation

N . ~vea

More detailed
feedback

Better development
opportunities

Select the image to learn more.
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Benefits of the 6-Point Rating Scale

The new 6-point rating scale results in:

Greater
differentiation

Greater differentiation \ Thae i
in the scale should — -

lead to more detailed .
feedback discussions More detailed

between managers feedback
and employees, which
should lead to better
development
opportunities.

Better development
opportunities




The Overall Performance Rating

You and your manager will meet to discuss and review your perspective regarding your performance for the semester. Following
the meeting, your manager will determine the ratings and capture them in the MyCareer system.

Your Overall Performance Rating is based on the individual objective achievements and finally decided by your respective line or
appraising manager. The number of individual objectives may vary by person. Every employee should have a minimum of three
individual objectives. Only the individual objectives rati_nlgshaveiﬂal_‘d;gQQe_d;liqk to the Overall Performance Rating.
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GCM Characteristics and
Competencies

The GCM Characteristics and Competencies section is used
to assess employees’ soft skills and to provide a structure for
feedback. GCM Characteristics and Competencies may be
considered during the process but do not have a hard-coded
link to the Overall Performance Rating.

The GCM Characteristics and Competencies are assessed
using the following guidance.

Select your rock climbing
gear to continue.



The Overall

Appraisal
Rating

T TR
Next, your manager
determines your Overall

Appraisal Rating.

Overall Appraisal Rating

1 1
Managers are expected to ' Not meeting objectives - Not meeting expectation for role
differentiate between strong . S
performers and those who 5 | 5
exceed and significantl . o :
g % Yet to meet objectives Yet to meet expectation for role

exceed expectations.

- ol e TR T N i " I T
A 4 rating is a good and 3 3
valued rating, appropriate (e Almost meets objectives h Almost meets expectation for role
for a strong performer who ek T T T e e T | R

consistently delivers good B 4 4

performance and meets Fully meets objectives Fully meets expectation for role
performance expectations in EEEEEEEEEE————

the achievement of goals. 5 5

Exceeds objectives . Exceeds expectation for role
Select each tab to learn . e 7 e — -
more. - 6

Significantly exceeds objectives Significantly exceeds expectation for role
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The Overall
Appraisal
Rating
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Overall Appraisal Rating

Not meeting expectation for role

Not meeting objectives
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Yet to meet objectives Yet to meet expectation for role
o ol . el T TR O i T T E T
3 3
_ Almost meets objectives h Almost meets expectation for role
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Significantly exceeds objectives Significantly exceeds expectation for role
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Overall Appraisal Rating Definitions

1

W . .
g ! :::trmzet'“g DAL You learned the ratings for the overall appraisal on the previous screen.

E Please note that the 6-point rating scale is subject to Work Councils’ consultations in

2 countries where this procedure is applicable.

Yet to meet expectation
for role | - —
. Select each rating for its definition.
—— 11
-3
Almost meets expectation

for role

Y s 5
4

Fully meets expectation
for role
-

Ml ‘_

5

Exceeds expectation for
role

6

« , Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions

e

] :lot- Iee g expectation 1 - Not meeting expectation for role
or roie ’
T =y '..,,__115 i « Improvement plan to be activated.

s

« Overall performance looks at what you have

2 achieved and how you have achieved it.

Yet to meet expectation
for role
o
e

3

' Almost meets expectation
for role

Y s 5
4

Fully meets expectation
for role
- .

- Ml ‘_

5

Exceeds expectation for
role

6

« , Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions

I
L :lot mleeting expectation 2 - Yet to meet expectation for role
- or roie

r.-|-' E

g + Meets performance levels set out in agreed
e role and overall goals setting, but only in a
2 number of instances.
Yet to meet expectation
for role

oA Performance has not met agreed levels set
- out in agreed role and overall goal setting on

3 _ a number of occasions.
Almost meets expectation

for role

Y s 5
4

Fully meets expectation
for role

Improvement plan to be activated.
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Ml ‘_

5

Exceeds expectation for
role

6
Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions
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L :lot mleeting expectation 3 — Almost meets expectation for role
- or roie
¥ « Meets performance levels set out in agreed

role and overall goal setting in most
2 instances with minimal exceptions.

Yet to meet expectation
for role

L L - = ‘-::E'-

May have some developmental needs to
become fully effective in role.

C)
Almost meets expectation
for role

Y s 5
4

Fully meets expectation
for role
a5

Ml ‘_

5

Exceeds expectation for
role

6

Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions

1

L ::lot mleeting expectation 4 - Fully meets expectation for role
or role
. ow iy - - « Fully meets performance levels set out in

—— agreed role and overall goal setting—
p sustained performance.

Yet to meet expectation

FETRREE Demonstrates flexibility to engage in non-

. : core skills areas when required and delivers
—— e R good performance.

: il ¢ et eati A rating of 4 is a good sustained level of
MOoStT meets expectation performance-

" for role
1R T 5%
4

Fully meets expectation
for role

Y N
o,
5
Exceeds expectation for
role

6
| Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions

1

L ::lot mleeting expectation 5 - Exceeds expectation for role
or roile
_Spomimazy = - « Performance in agreed role goes beyond set
. = goals such that value is delivered to sales or
p delivery or business management.
Yet to meet expectation

FETRREE Outstanding feedback on performance from

- : clients (internal and external) and managers
e i e s R T over sustained period.

3 . « Taking initiative and delivering "wow" factor.
Almost meets expectation

" for role
1R T 5%
4

Fully meets expectation
for role
Ty -
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[ 5
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Exceeds expectation for
role =

6
| Significantly exceeds
expectation for role




Overall Appraisal Rating Definitions

1
' Not meeting expectation 6 — Significantly exceeds expectation

UL (ol for role
H'I" l-_. =

s

« Faultless performance in agreed role.

p Significant value added.

Yet to meet expectation = . ;
for role Makes significant difference to the delivery

: : and performance of role responsibilities.
- ‘-'i".:-., T
-3
Almost meets expectation
- for role

TR
4

Fully meets expectation
for role

Recognized role model—behaviors and
competencies.

Select your rock climbing gear to continue.
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Exceeds expectation for
role

6

| Significantly exceeds
expectation for role




Final Overall Appraisal Rating

Your manager enters your final Overall Appraisal Rating in MyCareer.

In most countries, a consolidation process may take place between
managers and Human Resources to ensure fair ratings are awarded.
Overall ratings within a business unit should have a qualitative link
to, and be reflective of, overall business unit results.

Also in most countries, managers should share the Overall Appraisal
rating with the employee only after the consolidation concludes and
approval to proceed has been given.

Select your rock climbing gear to continue.




Challenge Question 6

Which of the following is a good sustained IeveI of performance?
’ the correct number from the optio ]
bmit.
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Challenge Question 6

Which of the following is a good sustained level of performance?
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Feedback X Feedback Feedback

That is correct! A 4 rating is a
good sustained level of
performance in which the individual
fully meets performance levels set

That is incorrect. Close the

feedback window to try again. That is incorrect. Close the

feedback window to revisit the
content.

out in agreed role and overall goal
setting.
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